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NOTE

In the realm of leadership, the
landscape is ever-changing, presenting
leaders with countless challenges and
opportunities.

In this issue, we delve into the crucial
aspects of effective leadership in today's
business world. While each leader's
journey is unique, the principles we
explore in this issue - innovation,
communication, and a relentless
pursuit of excellence - resonate across
industries and sectors.

Leadership is not just about achieving
individual success; it's about creating a
positive impact on teams,
organizations, and the wider
community. As we embark on this
exploration of leadership, let wus
embrace the possibilities, harness our
potential, and forge a path toward a
future of inspired and impactful

leadership. \ _—
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THE 10 MOST COMMON

PAIN POINTS
OF LEADERSHIP

LEADERS WILL FACE IN THE UPCOMING YEAR.

Business leaders encounter various pain points when it comes to leading teams and driving
success for the future. Some common pain points include:

Uncertainty and Volatility

Leaders face the challenge of navigating a highly dynamic and unpredictable business landscape.
Rapid technological advancements, geopolitical shifts, and market disruptions make it difficult to
anticipate and plan for the future.

Talent Management and Retention

Finding and retaining top talent is a constant pain point for leaders. The competition for skilled
professionals is intense, and leaders must create attractive workplace cultures, offer growth
opportunities, and provide competitive compensation to attract and retain key employees.

Managing Change

Change is inevitable, but it can be disruptive and challenging to
manage effectively. Leaders must navigate organizational
restructuring, mergers and acquisitions, and industry disruptions while
minimizing resistance, maintaining morale, and ensuring smooth
transitions.

Workforce Diversity and Inclusion

Leaders are increasingly recognizing the importance of diversity and
inclusion in driving innovation and success. However, creating
inclusive cultures, fostering diversity, and ensuring equitable
opportunities for all employees can be complex and requires ongoing
commitment.

Digital Transformation

Embracing digital technologies and leveraging them to drive business
growth is a significant pain point. Leaders must navigate digital
transformation initiatives, adapt to new technologies, and upskill their
teams to remain competitive in the digital age.

CONT.



Ethical and Social Responsibility

Leaders face the challenge of addressing ethical dilemmas and balancing social responsibility with financial
performance. They must make tough decisions that align with values, ethics, and stakeholder expectations
while ensuring sustainable business practices.

Time Management and Work-Life Balance

Leaders often struggle with balancing their responsibilities and maintaining their well-being. The demands
of leadership can be overwhelming, leading to burnout and impacting personal and professional
effectiveness.

Innovation and Adaptability

Staying ahead of the competition requires fostering innovation and embracing change. Leaders must
promote a culture of creativity, encourage experimentation, and continuously adapt strategies to keep pace
with evolving customer demands and market trends.

Summary

In today's dynamic business world, leaders face diverse challenges. By leading by example, fostering
effective communication, empowering teams, and prioritizing continual learning, they can overcome
obstacles and drive success. Embracing innovation and ethical leadership creates a path to sustained

growth and a brighter future.

SISSY MCQUAIG
INDUSTRY WEST

What advice would you give to people who
manage teams?

The advice that | would give to people who manage
teams is to become a master at communicating.
Find the most effective ways of how & and when to
communicate with your team members. Understand
how your voice is perceived so that you can be the
most effective, relatable, and empathic leader.

What are the greatest skillsets a leader
brings to a company?

The greatest skill sets a leader can bring to a
company are; resilience, innovation, & and strategic
thinking. These 3 qualities allow a leader to
persevere in the face of challenges, find new
opportunities for growth, & and strategically plan
long-term growth.




Hear from industry leaders who are
navigating the common leadership hurdles
and opportunities they face today.
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SKYLAR PITTMAN

| believe the biggest pain
point when it comes to
being a leader is
efficiency. It is important
to make sure everyone in a
meeting has the
opportunity to share their
thoughts and ideas, but
the difficulty lies when
the leader must give time
limits or move the
meeting forward. No good
leader wants to make a
peer feel cut short.
Additionally, efficiency
when getting things done,
especially with marketing
efforts and content
creation can be a huge
pain point.

MICHAEL NEUVIRTH

Convincing all the
members of my team that
they can be leaders now.

BRUCE JONES

As a retirement
community, we are a
service business with staff
in dining, housekeeping,
maintenance, health care,
and more. We are also
growing. Hiring the right
staff to provide this level
of care and to maintain
our excellent culture is a
challenge we have to
address daily.

KURLINE ALTES

Things are always changing
and sometimes we need to
change along with it. One
challenge may be
technology, finding more
creative ways to align my
leadership goals with current
tech trends to optimize my
goals and that of my team
members.

FLETCHER JEWETT

Articulate Communication
to manage expectations and
egos during conflicts to
forge clear communication
and uniting the team
members to a focal point.

MIKE DUGAN

Motivating CEOs to get
outside their comfort zone.

SARAH PHILLIPS

Currently, | work in sales.
This is a tough market
these days, and customers
want to stick with their
current vendors. However,
through active
communication and
transparency, | have been
able to achieve success,
where others have not.

HUNTER DECHMAN

Balancing the expectations
of the organization with
those of your employees and
ensuring that both are being
well taken care of.

KAREN GREEN

Leading people to be
accountable for change in
their organizations, not just
responsible, so that they
can be successful in their
roles.

DANIEL VANCISE

Making hard decisions,
managing resources, and
implementing new
technology/processes.

AARON ELLINGER

One of the most consistent
significant pain points | hear
about is developing their
team members in the most
effective way possible. Most
organizations are running
lean, and leaders' schedules
are busier than ever....how
do they create the
mindshare and time to
prioritize and deliver on
developing their people?



Diane Foss
PAYCHEX

What is your biggest pain point when it
comes to leadership?

When it comes to being a leader, | would say that
one of the challenges for me is focusing on my well-
being. Most leaders are very selfless individuals and
tend to put themselves toward the bottom of the
list. I did that for many years until | eventually burnt
out.

| have since learned that the best way to be the
most effective leader possible is to make yourself a
priority. This means taking time away from being a
leader at times to focus on yourself and the things
that bring you joy. It is amazing what can happen
within your business and your team when you take
the time to slow down and smell the roses.

Anne Glubis

THOMPSON ENGINEERING

What is your biggest pain point when it
comes to leadership?

Recruitment is the main pain point by far. Our
clients love us, and they show it by bringing us more
and more work. We don't have a lot of turnover,
thankfully, but we need more talent. Because our
staff is delivering projects in this lean environment,
my “personal” professional pain point as Director of
Quality is maintaining staff focus on quality and
continual improvement. The benefits of quality and
improvement are often realized as minimized cost,
which might not be as immediately celebrated or as
sexy as paid invoices and new contracts. A lot of my
energy goes into influencing internal managers and
resources to prioritize the needs of a function
traditionally viewed as separate from operations.




ASHANTA WILLIAMSON

When it comes to being a
leader, there are many
pain points. One that |
believe hinders the
community the most is
the lack of lateral
movement when it comes
to intergenerational
representation.

STEVIE CANTY

Continuing to push, push,
and push a great product
that everyone needs but
not seeing the ROI (return
on investment). But | do
know that dedication,
commitment, and
sacrifice are key tools to
Leadership. Never give up!

ALAN BLISS

Aligning people with the
responsibilities that best
match their personal gifts
and strengths.

ERIN EIRAS
INVESTRA FINANCIAL
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KATHLEEN SCHOFIELD

As a leader in the
nonprofit sector, my
greatest pain pointisin
the area of capacity
building with a small staff.
The demand for our
services is growing at a
pace that we would never
have dreamed possible.

CLARESA BAGGS

One of the biggest pain
points is managing people
effectively. Leading and
motivating a diverse team
with varying personalities,
skill sets, and motivations
can be challenging,
especially when it comes to
balancing individual needs
with the needs of the
organization as a whole.

In the ever-evolving landscape of Never-Normal, a
leader's role extends beyond just guiding and
overseeing. It's about fostering an environment
where individuals can truly thrive and flourish. But

here's the twist: | find myself captivated by the
potential of technology to enhance our lives, even as
many around me are filled with fear and
apprehension. It feels like I'm swimming against the
tide, but I'm determined to navigate these uncharted
white waters and uncover how technology can be
harnessed to enhance employee well-being.

MICHAEL KUCK

Understanding the
developmental landscape of
various organizations. Until
a level of confidence is in
place for our current
development infrastructure,
leaders are challenged with
easily adapting to industry
trends while providing
superior service.

CARLEEKA BASNIGHT-
MENENDEZ

My biggest pain point when
it comes to being a leader is
conveying messages clear
and concise so that my
words are not misconstrued.

ROGUENS STINVIL

Disunity across teams
sometimes makes it harder
to complete our mission.



THE PAIN POINTS

OF LEADERSHIP

JEFF WEAVER

Communication. The most
significant pain point is
inspiring the larger
organization to all row in
the same direction.

JOE LORETTA

Having crucial
conversations, difficult
conversations with staff to
explain areas in which they
need to improve.

MITCH GARDNER

Leading through the
emotional
moments/seasons of a
team and/or team member,
while also managing their
performance and holding
them accountable to a high
standard of excellence.

SUSAN MASUCCI
RUCKUS

ANGELA GAFF

| do not consider anything
to be a pain point in regards
to being a leader. | have
found that if you invest in
your employees, spend time
with them to get to know
them, and always be ready
to step in and help support
them, you will have a
winning team.

ITHIELL YISRAEL

The biggest pain point | face
as a leader is being able to
do more for others more
consistently. This includes
employment (being able to
provide jobs), education
(training young people) and
improving the landscape for
film production here in
Jacksonville, FL.

GENELLE THOMAS

Staying aware and responsive
to the needs of various
stakeholders.

What are the greatest skillsets a leader

brings to a company?

Being the steady voice of vision and being a resource
for your team members as they grow, make mistakes,

learn, stress, and repeat.

What advice would you give to people who
Mmanage teams?
Empathy and patience are critical, but you also have
to know when to make a tough decision for the

greater good.

KIMBALL KELLER

Since Covid, staffing has
been quite the issue for
entertainment businesses.
Also securing new
consulting work in
entertainment has been
very hard.

SUSAN DYER, PHD

Given the diversity of
different faiths,
backgrounds past
counseling experiences,
various values can cause
conflict which arises from
individuals’ differing
experiences, life styles,
ideas, and perspectives. To
form a collaborative
relationship, it will take
time to set expectations and
agree on how to work
purposefully together.

MICHELLE STRANGE

Removing myself from the
details to ensure we are
heading in the best
direction.



GROWING WEALTH THROUGH
PERSONALIZED GUIDANCE BACKED
BY TECHNOLOGY

Daniel Gilham, Managing Director of Advisor Strategy with Farther, shares how
experience combined with a data-driven wealth platform puts your money to work
for you, your family, your future — and beyond.

In the dynamic world of wealth management, the fusion of cutting-edge technology with seasoned
human expertise is a revolutionary advancement within the financial landscape. It's not just about
algorithms and data; it's about harnessing the power of both to create an unparalleled wealth
management experience for advisors and clients alike.

Precision with a Personal Touch

Sophisticated algorithms process vast data sets in seconds, allowing advisors to pinpoint
opportunities and manage risks with unparalleled precision. Yet, it's the human touch that adds that
extra layer of insight and empathy. Expert advisors bring context, experience, and intuition to the
table, ensuring that your wealth management plan aligns perfectly with your unique goals and
aspirations.

Real-time Insights, Informed Decisions

Cutting-edge technology provides real-time access to market data and trends, enabling advisors to
make informed decisions swiftly. However, it's human judgment that transforms data into wisdom.
Experienced advisors interpret this information, guiding you through market fluctuations and
economic shifts, helping you navigate with confidence.

Tailored Strategies, Holistic Approach

Technology streamlines processes, allowing advisors to create tailored investment strategies
efficiently. Yet, it's human expertise that ensures your wealth management plan is holistic. Advisors
consider your entire financial landscape, from estate planning to tax optimization, crafting a
comprehensive strategy that grows and protects your wealth across generations.



The Synergy of Technology and Human Expertise: Growing Wealth
Through Personalized Guidance Backed by Technology

With Daniel Gilham, Managing Director of Advisor Strategy with Farther

Client-Centered Innovation

The synergy between technology and human expertise leads to an elevated client experience. Robust
digital platforms offer convenience, transparency, and accessibility, while personal advisors offer a
human connection and customized guidance that technology alone can't replicate. It's the fusion of
both that empowers clients to make informed decisions and take control of their financial futures.

The Future of Wealth Management

The marriage of cutting-edge technology and human expertise is not just a trend; it's the future of
wealth management. Together, they amplify each other's strengths, making wealth management more
accessible, efficient, and effective than ever before. Advisors are empowered with powerful tools to
serve clients better, while clients gain access to personalized guidance and strategies tailored to their
unique needs.

Start Planning Today

At Farther, we are at the forefront of this transformative shift. We believe in the power of technology
to enhance our advisory services, but we also understand that it's the human connection that truly
makes a difference. We're committed to providing you with a wealth management experience that
combines the best of both worlds, delivering exceptional results and peace of mind.

FARTHER
HIGH TOUCH WEALTH MEETS MODERN TECHNOLOGY

Farther represents a pioneering approach to managing substantial
wealth by seamlessly blending the expertise of experienced advisors

with a sophisticated and user-friendly digital platform. Our unique
combination provides clients with a holistic and comprehensive solution
for wealth management, setting a new standard in the industry.

Experience wealth management redefined with Farther. Contact us at
www.farther.com for more information.
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JOE COLEMAN

For me, the biggest challenge in leadership is finding the right balance between the desire to
support your team and do everything you can to develop them and enable their success with the
need to genuinely challenge them and let them struggle or even fail (when failing can be done in
a learning, gain experience kind-of-way, not an embarrassing or catastrophic kind-of-way) to
help them develop. The biggest pain point about finding that balance is that it's different for
everyone you meet and can even shift for individuals over time depending on their personal life,
what they're currently working on, or even your own leadership style/approach. Getting it dialed
in can be exhausting--but when it is it's incredible!

JAMIE ZEITZ

There are probably three equal challenges to leadership these days. One is identifying and
securing the “right” talent for your role and organization. Two is intentionally making time to
ensure each team member is fulfilled in their respective role while also staying congruent to the
team's overall mission and vision. Three is blocking out all the outside noise, overcoming the
entitlement bug of this generation, and translating the importance of falling in love with the
process.

DR. AUDRIEANNA BURGIN

My biggest pain point as a leader is building trust amongst my team and becoming more
comfortable with truly delegating. When an effective leader delegates authentically, it allows
team members to grow, develop, and shine.

MICHAEL ARMANNO

Transparent, clear and empathetic communication goes a long way. We're all on this bespoke
journey together and some may not be the best fit for your crew, and that’s okay. | always tell
artists, there is a market for your work. You just have to find it. Your tribe, your support system,
your community. Call it what you’'d like, but it’'s the humanity in us that brings these ideas to
fruition.

PHILIP SCHMIDBAUER

Balance. Its a constant struggle to balance all the priorities there are in life. Getting better means
constant work, and being a better leader is my main priority. Each day, | wake up and worry about
my team - at home and at work. Are my kids getting the support they need? My fiance? My work
team? The team that depends on my team? What about my customers? What about me? Perfection
is impossible, but its worth trying to make the lives of those around us better.
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ANNE MARIE
GENNUSA

Making sure | can keep my
staff motivated in a highly
stressful job situation.

MARTY HOLMES

Finding financial support.

MIKE MULDOON

Well, I'm running for City
Council District 9. If
elected, | expect plenty of
leadership challenges!

WENCHELL
AURELIEN

Building relationships
with new leaders.

HUNTER BRADSHAW

Mediating between
teammates and getting
them to prioritize
productive workplace
relationships instead of
focusing on emotional and
communicational
differences.

PAUL THREATT

Maintaining credibility.

GRAYSON MARSHALL

Finding more opportunities
to share the knowledge and
experience | have.

FRAN COYNE

Staff turnover and keeping
our centers open. Taking care
of our patients needs.

DEBRA BELL-
CAMPSELL

Balancing my business and
my life (mental, physical,
emotional, spiritual, and
financial health).

KEITH MOONEY

Finding the time to focus on
others in the organization and
teammates to help them
succeed.

KRISTINE WILLIAMS

Putting the right teams
together in the most
meaningful way.

JENNIFER CHEE

It's always challenging
when one is involved in a
growing organization.
There will be growing
pains, no doubt, but
leading and effectively
communicating
throughout that change
can be difficult. Making
sure I'm communicating
enough information to my
team while being flexible
to their style of receiving
that information is also
challenging. Not everyone
wants the long drawn-out
story, understanding
which members of my
team need the bullet
points and which ones
need the 'why' behind a
decision.

ANGELA CAMPBELL

In our fast paced,
deadline driven industry,
my greatest pain point as
a leader is time
management. Dedicated
time to focus on future
opportunities and new
ideas that drive
innovation and value for
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Charles Garrison

CHARLES GARRISON FOR
JACKSONVILLE CITY COUNCIL,
AT-LARGE GROUP 5

What is your biggest pain point when it
comes to leadership?

In my time working within city government as an
appointee to different boards and commissions, I've
seen firsthand the challenges that come with
balancing competing interests and working with
limited resources. These are two of the biggest pain
points | have encountered, and | expect to face these
issues when elected to City Council. However, in times
of difficulty, it's essential to always remember your
"why"- the core purpose that drives you to push
through obstacles and make a positive difference. My
"why" for running for City Council stems from my
desire to see Jacksonville reach its full potential. For
too long, I've witnessed our city focus on short-term
gains and shiny objects, rather than investing in the
hard work required for long-term growth. I’'m running
for City Council because | want to be a voice for all of
our neighbors across Jacksonville.

Dana Heisler

MR. APPLIANCE OF ORANGE PARK

What is your biggest pain point when it comes
to leadership?

Decision-making — Many people feel like leaders easily
make decisions regardless of whom it affects, but many
people never see the hours, days, or even weeks of the
agonizing we go through. It pains our hearts when we
must make a difficult decision that adversely affects
someone, but we also understand that if we don’t make
those decisions correctly it could adversely affect the
whole team. As a leader, | must consider multiple
factors and perspectives.

Time management — As a leader, | am often pulled in so
many directions that it’s easy to forget which way I’'m
heading. In order to achieve my goals and meet my
deadlines, | must take time to effectively prioritize what
needs to happen each day. Speaking of prioritizing,
maintaining a work-life balance can’t be left out of what
| prioritize. Taking time for my God, my family, and even
my health is essential.




5 THINGS

THE MOST SUCCESSFUL
LEADERS HAVE THIS IN
COMMON

Effective leadership is vital for
thriving in today's dynamic business
environment. Successful leaders
share common traits:

Vision: Effective leaders have a clear

1 and compelling vision for the future,
inspiring others to align their efforts
toward a common goal.

Strong Communication Skills: They

2 excel in communicating their ideas,
expectations, and feedback with
clarity, actively listening, and fostering
open dialogue.

Emotional Intelligence: Successful

3 leaders possess emotional
intelligence, understanding and
managing their own emotions while
empathizing with others, which helps
build strong relationships and resolve
conflicts.

Adaptability: They are flexible and
4 adaptable in the face of change, able

to navigate uncertainties and make

informed decisions to drive progress.

Empowerment: Effective leaders

5 empower their team members,
delegating authority and trusting
them to take ownership of their work,
fostering autonomy and
accountability.

THE GREATEST

SKILLSETS LEADERS
BRING TO THE TABLE

STEPHEN FREEMAN
KAIROS DIGITAL

A leader, at any stage in a company's growth,
needs to lead with humility and self-
awareness. | know my strengths and my
development areas, and I'm honest about
them, both with myself and with my team.
This empowers them to step into the gaps,
bringing their own strengths, solutions, and
creative thinking.

TODD MACLEOD
BACHARA CONSTRUCTION LAW GROUP

Consistent, intelligent decisions accurately
communicated throughout the company as well
as to customers/clients.

RICK PETERSON
PETERSON

To keep a cool mindset while making the tough
decisions that affect everyone on the team.

BRENT ZIMMERMAN
MILLER ELECTRIC COMPANY

Soft skills as they aren't really taught (but
instead learned through experience and
repetition).

MARSHA HURST
JECS

Willingness to do what is asked of subordinates.

ROSE FRANCOIS
A RISING UP COACHING

Emotional intelligence.
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